and communication.

CONSULTING THAT DIGS DEEPER

A consulting firm that provides tailored solutions in
intercultural, organizational, and professional
development. We live at the intersection of culture

OUR APPROACH

We LEARN with you.

We are COLLABORATIVE.

We SHARE STORIES.

We BUILD RELATIONSHIPS.

EDUCATION. CULTURE. PRACTICE. POLICY.

TAILORED CULTURAL AND
ORGANIZATIONAL SOLUTIONS
TAKE THE ORGANIZATIONAL
SURVEY TODAY!

KEYNOTE & GROUP FACILITATION

Our keynote presentations have inspired and
motivated thousands of people. The True
Empowering team has spoken to groups
from a few to hundreds at a time. Our
passion is making a difference in the world
by encouraging collaboration through
facilitation, leadership, and diversity. Let True
Empowering educate, engage, and inspire
your audience with our insight and
experience to enhance your organizational
effectiveness.

DIVERSITY, EQUITY & INCLUSION (DEI)
CONSULTING

True Empowering partners with
organizations to understand their unique
challenges related to DEI and empowers
them to build intelligent and sustainable
solutions that will ensure the organization’s
goals are realized.

COMMUNITY ENGAGEMENT STRATEGIES

Organizations all live inside of a community
incubator and the ability to engage
stakeholders is one of the most critical
aspects of an organization’s sustainability.
True Empowering is skilled at supporting
organizations to better engage the
community to achieve long-term and
sustainable outcomes, processes,
relationships, discourse, decision-making, or
implementation. Our success has been
grounded, in strategies and processes that
are sensitive to the community context in
which it occurs.

LEADERSHIP COACHING & STRATEGIES

Our leadership coaching is designed for
managers and leaders who have direct reports,
or for those who are aspiring to move into a
leadership role. This series provides a
foundational experience about the world of
leadership. Leadership is a skill anyone can learn
and one which we can all improve. Let True
Empowering help to build your team through its
leader’'s capacity where we help you learn how
to adapt your style to the needs of different
individuals by practicing new techniques.

TRANSFORMATION MANAGEMENT

True Empowering is experienced in supporting
organizations who are seeking to reinvent
themselves and discover a new or revised
business model based on a vision for the future.
Transformation is unpredictable, iterative, and
experimental and It entails much higher risk.
True empowering is a proven partner in this
space who can ensure that your organization’'s
transformation is achieved.

ORGANIZATIONAL STRATEGIC PLANNING

All organizations make pivots to account for the
changes in the environment. A collaborative and
comprehensive roadmap is imperative for all
organizations in order to remain relevant as the
environment changes. True Empowering is a
proven collaborative partner to ensure that
organizations are empowered to strategize a
plan that will ensure future productivity.
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